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	MINUTES OF THE REGULAR MEETING

THE MEDINAH PARK DISTRICT, DUPAGE COUNTY, ILLINOIS

AUGUST 17, 2022

	The Regular Meeting of the Board of Commissioners of the Medinah Park District, DuPage County, Illinois was held on Wednesday, August 17, 2022 at the Connolly Recreation Center located at 22W130 Thorndale Avenue, Medinah, Illinois.                                     

The meeting was called to order at 7:00 PM by President Jean Ott.
President Ott led the Pledge of Allegiance.

Roll Call was taken showing the following members present;                      

Commissioners    Jean Ott, President; Maryann Grygiel, Vice President
Present:                 John Blankenship, Treasurer;  Irene Jarocinski, Commissioner;
                              Russell Bean, Commissioner
Commissioners Absent:   None
Also Present:     
Bruce Baum, Executive Director/Secretary;                                     

                             Vince DeGrado, Supt. of Parks; Maria Piworski, Supt. of 
                             Finance/HR; Frank Wendling, Supt.of Recreation;

                             Bryan Mraz, MPD Attorney 
                             Public:  Dale Ott
Commissioner Ott recognized a quorum.

Commissioner Ott asked if there were any additions, corrections or deletions to the Agenda.  President Ott stated the need to amend the agenda with the addition of Executive Session/OMA item 501 C 5 – Real Estate.  It was moved by Commissioner Jarocinksi and seconded by Commissioner Bean to approve the Agenda as amended.  Commissioner Ott asked for discussion.  There was none.  
ROLL CALL VOTE:

Aye:       Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean, Irene Jarocinski
Nay:       None
Absent:  None
Motion Carried.  

It was moved by Commissioner Blankenship and seconded by Commissioner Grygiel to accept the Regular Meeting Minutes of July 20, 2022 as amended.   Commissioner Ott asked for discussion.  On page 2 of the minutes, minor changes to the minutes under the Safety Coordinator board report were necessary.
ROLL CALL VOTE:

Aye:        Maryann Grygiel, John Blankenship, Russell Bean, Irene Jarocinski, Jean Ott 
Nay:        None
Absent:   None
Motion Carried.  

It was moved by Commissioner Bean and seconded by Commissioner Ott to approve the payment of disbursements dated July 26 through August 17, 2022.  Commissioner Ott asked for discussion.  Commissioner Jarocinski asked about bills related to Inspections and Tai Chi, Commissioner Ott asked about bills invoiced by Total Parking, Inc. and Three Fires Council.  All questions were answered by Director Baum. 
ROLL CALL VOTE:

Aye:        John Blankenship, Russell Bean, Irene Jarocinski, Jean Ott, Maryann Grygiel
Nay:        None
Absent:   None
Motion Carried
It was moved by Commissioner Blankenship and seconded by Commissioner Bean to approve the payment of disbursements for payroll related expenses for the month of July, 2022.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:       Russell Bean, Irene Jarocinski, Jean Ott, Maryann Grygiel, John Blankenship
Nay:       None

Absent:  None
Motion Carried.

The Treasurer’s Report for the month ending July 31, 2022 was read by Treasurer Blankenship.  The report will be added to future paperwork for auditing purposes.
Supt. DeGrado’s report was provided to the Board.  Commissioner Jarocinski asked about the tree trimming at Meacham Creek Park.  Supt. DeGrado answered that close to 50 trees were felled.
Supt. Wendling provided the Recreation Department information to the Board.  Commissioner Grygiel commented on the bike rodeo.  Commissioner Ott commented on the Trucks at Tracks event and inquired about facility rentals related to bridal showers, weddings, etc.
Supt. Piworski provided the Finance Report to the Board.  Commissioner Ott asked about the financial audit RFP’s.  Commissioner Jarocinski inquired about the District’s sponsorship and advertising revenues based upon the Finance/HR report. 
Director Baum provided Safety Coordinator Goode’s information on the Risk Management Report.  Commissioner Jarocinski asked about the Manary Park merry-go-round playground equipment piece.  Director Baum answered that the equipment is properly installed, meets all PDRMA and national playground safety audits and is a safe piece of equipment.  Playgrounds are inspected monthly.  
There was no report.  Attorney was in attendance at the meeting.
Commissioner Ott said she received comments related to the Thorndale Park tennis court complex questioning possible tree branch removal overhanging the western most court.     
Director Baum mentioned the next NEDSRA Board of Trustees meeting will take place on Wednesday, September 7, 2022.  A Special Meeting will take place on August 24. NEDSRA Golf Outing info was provided and a request for interest in attendance at the dinner was given a deadline.  Commissioner Bean inquired about NEDSRA’s August 24 meeting related to the front entrance facility upgrades.
The Gala will take place on October 14 in Wheeling.  Others interested in attending the evening need to correspond to Director Baum no later than the middle of September.  The Park District has entered an application for a possible award at the Gala.
Director Baum provided the Commissioners with the initial draft of the Rec Center and Maintenance Barn inventory list for items valued in excess of $500.00 at purchase.  Commissioners asked that the inventory list be expanded to include item specific information (serial and model #’s, etc.)  This list meets an agency goal for fiscal year 2022.  
A date of Tuesday, August 23, 2022 at 6:00pm was decided by Commissioners for the annual Park Tour Special Meeting.  Director Baum will post all necessary information in a legal manner.  Commissioner Ott will be unable to attend the Park Tour meeting.

Director Baum provided the Commissioners with updates related to the Meacham Creek Park project as relates to timeline specific projected completion items.  Staff and Design Perspective staff will be meeting with DuPage County stormwater reps via Zoom on August 25 to discuss the projects design merits.

Staff provided the monthly update of the Activity/Project Log to the Board.  
Director Baum said that Staff has provided a working timeline for preparation of the upcoming 2023 fiscal budget in your packet.  This particular timeline provides updated calendar dates that for 2023 are more aggressive than in years past.  Final budget drafts will be complete by early January, 2023.  Staff was happy to answer questions related to the document (in draft form).  
Director Baum updated the Board on the continuous work on the OSLAD Grant application.   
Staff has sent out the RFQ to interested vendors for the design and maintenance of a new district website.  Vendors are required to have submittals into the District by August 26, 2022.
All Fiscal Audit RFP’s were due into the District as of July 29, 2022.  Three (3) auditing firms submitted proposals.  Staff is currently interviewing firms and will have a recommendation and contract available for approval at the September Board Meeting.
The District received RFP submittals from two (2) planning firms as of the deadline of August 1, 2022.  Submittals came in at rates far above the assumed costs and fiscal budget.  After lengthy discussion, the Board determined that the Park District will forego, for the time being, moving forward with a Master Plan project.
Director Baum provided the Commissioners with various options for other grant opportunities that are due over the next 6-8 weeks and also presented the Board with a list of capital/maintenance projects through 2025-26, along with estimated costs, that need to be undertaken.  The Board determined that attempting to move forward with other grant options with such strict timelines does not provide the District with the necessary time to make applications feasible.
There was no Old Business before the Board of Commissioners.   
There was no New Business before the Board of Commissioners.
Commissioner Ott asked about the upcoming Harvest Fest and its time schedules.  Commissioner Jarocinski commented on the Thorndale Park tennis court complex hitting backboard and commented on issues at Manary Park concerning individuals climbing the light pole near the playground and getting on the roof of the pavilion.  Commissioner Blankenship asked if signage could be put in place prohibiting such actions and asked that the MPD’s Safety Coordinator look into this.  He also revisited a discussion by Board and Staff regarding allowances for alcohol on our properties.  Commissioner Bean commented on Fitness Center machine defects and how the District contracts vendors to maintain our machinery.  
There were no Citizen Comments that came before the Board of Commissioners.

There was no Other Business before the Board of Commissioners.
It was moved by Commissioner Blankenship and seconded by Commissioner Ott to enter into Executive Session under 120/2(C) 1 Personnel and 120/2(C) 5 Real Estate of the Open Meetings Act at 8:17pm.  Commissioner Ott asked for discussion.  There was none.

ROLL CALL VOTE:

Aye:        Irene Jarocinski, Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean

Nay:        None

Absent:   None

Motion Carried. 

It was moved by Commissioner Ott and seconded by Commissioner Bean to exit Executive Session and return to the Regular Meeting of August 17, 2022 at 10:07pm.  Commissioner Ott asked for discussion.  There was none.

ROLL CALL VOTE:

Aye:         Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean, Irene Jarocinski

Nay:         None

Absent:    None

Motion Carried.

It was moved by Commissioner Ott and seconded by Commissioner Grygiel to adjourn the Regular Meeting of August 17, 2022 at 10:08PM.  Commissioner Ott asked for discussion.  There was none.
All in Favor:   Aye (5) – Ott, Grygiel, Blankenship, Jarocinski, Bean
Opposed:         Nay (0)

Motion Carried.
Respectfully submitted,
                  
Bruce E. Baum
                  
Board Secretary

                             Date________________________, 2022
                             ____________________________________________

                    
Secretary

                            ____________________________________________
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