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	MINUTES OF THE REGULAR MEETING

THE MEDINAH PARK DISTRICT, DUPAGE COUNTY, ILLINOIS

JANUARY 20, 2021

	The Regular Meeting of the Board of Commissioners of the Medinah Park District, DuPage County, Illinois was held on Wednesday, January 20, 2021 at the Park District’s Connolly Recreation Center located at 22W130 Thorndale Avenue, Medinah, Illinois via the Zoom Audio Platform.
The meeting was called to order at 7:01 PM by President Jean Ott.
Roll Call was taken showing the following members present:
Commissioners     Jean Ott, President; Maryann Grygiel, Vice-President;  
                              Irene Jarocinski, Treasurer (at 7:02pm); Lance Murphy,

                              Commissioner; John Blankenship, Commissioner    
                               (all via the Zoom Audio Platform)
Also Present:        Bruce Baum, Executive Director/Secretary;  
                             Vincent DeGrado, Superintendent of Parks;       
                             Maria Piworksi, Supt. of Finance/HR; Frank Wendling,

                             Superintendent of Recreation Bryan Mraz, Attorney (at

                             8:00pm) (Via the Zoom Audio Platform)  (Director 

                             Baum was physically on-site)       
                             General Public:   N/A
President Ott recognized a quorum.

President Ott led the Pledge of Allegiance.

President Ott asked if there were any additions, corrections or deletions to the Agenda.  President Ott asked that the Approval of Executive Session Minutes (item 5B) be adjusted in the agenda to the end of the meeting under Other Business.  It was moved by Commissioner Blankenship and seconded by Commissioner Grygiel to approve the agenda as amended, moving item 5B to Other Business.  President Ott asked for further discussion.  There was none.
ROLL CALL:

Aye:      Jean Ott, Maryann Grygiel, Irene Jarocinski, Lance Murphy, John Blankenship
Nay:      None

Absent: None
Motion Carried.

It was moved by Commissioner Grygiel and seconded by Commissioner Murphy to approve/accept the Regular Meeting Minutes of December 16, 2020 as presented.  Commissioner Ott asked for discussion.  There was none. 

ROLL CALL VOTE:

Aye:      Maryann Grygiel, Irene Jarocinski, Lance Murphy, John Blankenship, Jean Ott
Nay:      None

Absent: None
Motion Carried.
The Executive Session minutes of December 16, 2020 were moved to a later portion of the Regular Meeting agenda.
Citizen Correspondence to the District came from two citizens this month asking about 1) snow plowing the tennis courts and 2) if snow could be added to the sled hill by District personnel.       
There were NO citizen comments.

It was moved by Commissioner Blankenship and seconded by Commissioner Murphy to approve the payment of past bills dated December 18, 2020 totaling $3,650.07.  Commissioner Ott asked for discussion.  There was none. 
ROLL CALL VOTE:

Aye:       Lance Murphy, John Blankenship, Jean Ott, Maryann Grygiel, Irene Jarocinski
Nay:       None

Absent:  None
Motion Carried.

It was moved by Commissioner Jarocinski and seconded by Commissioner Blankenship to approve the payment of future bills dated December 29, 2020 totaling $20,275.42.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:       John Blankenship, Jean Ott, Maryann Grygiel, Irene Jarocinski, Lance Murphy
Nay:       None

Absent:  None
Motion Carried.

It was moved by Commissioner Grygiel and seconded by Commissioner Ott to approve the payment of Future bills dated January 20, 2021 totaling $7,132.10.  Commissioner Ott asked for discussion.  Commissioner Jarocinski asked about the invoice/bill to Granger for replacement lamps/bulbs.  Director Baum explained the lighting fixture situation in certain rooms that require ongoing bulb replacement.  Commissioner Blankenship asked about conversion of these type of bulbs.  Supt. DeGrado mentioned the age of the present fixtures and ballasts possibly not being able to be converted.  Commissioner Jarocinski asked about energy saving programs that the Park District can investigate.
ROLL CALL VOTE:

Aye:       Jean Ott, Maryann Grygiel, Irene Jarocinski, Lance Murphy, John Blankenship

Nay:       None

Absent:  None

Motion Carried.

It was moved by Commissioner Blankenship and seconded by Commissioner Ott to approve the payment of Salaries, Social Security, Medicare and IMRF (liability) for December, 2020 totaling $39,196.18.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:       Maryann Grygiel, Irene Jarocinski, Lance Murphy, John Blankenship, Jean Ott
Nay:       None

Absent:  None
Motion Carried.

The Treasurer’s Report ending December 31, 2020 was presented by Treasurer Irene Jarocinski.  The report will be filed for future auditing purposes.  
The Parks division report was filed in the Board Packet.  There were no questions for Supt. DeGrado.   
The Recreation division report was filed in the Board Packet.  There were no questions for Supt. Wendling.  
The Risk Management/Safety report was filed in the Board Packet.  There were no questions for Director Baum via Safety Coord. Goode.   
The Finance/HR division report was filed in the Board Packet.  There were no questions for Supt. Piworski. 
There was No Attorney’s Report filed.
The Director’s Report (Notes) was provided to the Board via the monthly Board Packet.  Commissioners had no questions related to the Notes from Director Baum.  Items listed under Notes are listed in the right column of these minutes.
Executive Director Baum referenced the 3rd and final draft of the 2021 fiscal budget to Commissioners for review and discussion that was delivered to Commissioners on January 8.  A number of line-item entries were highlighted (especially the influx of Developer Donation fees from Village of Roselle) and discussed by Director Baum and the Board to include end of year approximate fund balances, changes to revenues and expenses related to the 2nd draft and revenues procured within the Recreation Dept.  Questions from Commissioners related to the fiscal budget line items and tentative Budget & Appropriations were asked and answered.  We are moving into the 2021 fiscal year with approx. fund balances of $1,238,000 based upon final audit figures.  Commissioner Ott asked it staff budgeted for the annual NRPA Conference.  Staff did not budget for this in 2021.  Commissioner Jarocinski asked about old Bond Fund line items in the fiscal budget.  Director Baum answered that those were old bond runs that have expired but are still published in the fiscal budget.  We can eliminate the 1991 and 2001 bond line items from the budget.    
Director Baum mentioned that the Metra West parking lot 4th quarter/end of year data is provided.  The Paybox is scheduled for installation on January 29 with new operations to begin on Febuary 1, 2021 for parkers.
Commissioners began ongoing discussion of the Policy Draft #2.  Director Baum mentioned how he approached the updates to the Manual based upon input from various Commissioners.  Commissioners had a number of statements and questions related to goals, procedures, initiatives, purposes, etc. regarding a number of sections but ultimately, based upon a recommendation of Director Baum, determined it may best serve the Board to formulate a Committee structure to tackle this lengthy project.  We don’t necessarily wish to create a “catch all” document.  Discussion ensued as to who may be interested in sitting on the Committee.  It was thought to be wise to bring this project idea to a motion and second with a Roll Call vote to create this Board Policy Manual committee.  This will be reviewed with Attorney Mraz as he attends the meeting later in the evening.  Other ideas for the Manual included keeping the Treasurer position within the Board and to bring on a recording secretary to take and type meeting minutes. 
It was motioned by Commissioner Ott and seconded by Commissioner Blankenship to form a Park District Committee to discuss the Board Policy Manual with committee members being Jean Ott, John Blankenship and Director Baum.
ROLL CALL VOTE:

Aye:       Jean Ott, Maryann Grygiel, Irene Jarocinski, Lance Murphy, John Blankenship

Nay:       None

Absent:  None

Motion Carried.

The monthly Activity/Project Log was provided to Commissioners via email.  The 2021 agency goals have been added to the document.  Additional points of emphasis included the Paybox installation information and ongoing discussion of the Board Policy Manual. 
Commissioner Ott asked that this item be placed on the agenda for further discussion in the attempt to finalize what the District wishes to do to memorialize Mr. Marino.  Commissioner Murphy asked if the Marino family was on board and wanted to make sure Mrs. Marino has given the go ahead to move forward with a project.  Director Baum had a phone conversation with Mrs. Marino.  She is on board but wishes to be kept in the loop on what we do.  A bench seems to be the item most think to be the best idea and preferably at Thorndale Park.    
Discussion related to evening/weekend facility staffing was brought up per the request of Commissioner Ott.  In the past the District has manned the facility with 2 part-time staff members to ensure proper coverage of the building and safety of the employees.  Staffing was cut back down to 1 employee during the pandemic since we have had minimal to no activity in the building, and thus saving labor dollars.  Can the front doors to the building remain locked and opened when someone arrives? Ultimately, staff are responsible to make the call on how the facility is staffed.    
Director Baum will be meeting with the DuPage County Stormwater division on January 27, 2021 via the Zoom audio platform to discuss the wetland layout of Meacham Creek Park in hopes of determining whether the District can build a playground at the site in the wetland buffer areas.  Director Baum will report back on his findings from the discussion.
Commissioner Ott asked if there were any Comments from the Commissioners. Commissioner Ott mentioned her happiness that the District is now in Phase 4, Tier 2 of the Recovery Act.  
There were NO citizen comments.
There was no unfinished business before the Board of Commissioner.
It was moved by Commissioner Grygiel and seconded by Commissioner Ott to approve in “Tentative Form” as presented, Ordinance 21-1, the Combined Budget & Appropriations Ordinance of the Medinah Park District, DuPage County, IL for its fiscal year January 1, 2021 through December 31, 2021.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:       Irene Jarocinski, Lance Murphy, John Blankenship, Jean Ott, Maryann Grygiel
Nay:       None

Absent:  None
Motion Carried.

The Commissioners and Director wished to clarify with the attorney that earlier decisions or discussions made in the meeting (movement of, amending and approval of Executive Session minutes to Other Business and formation of a board committee by motion and second (with Roll Call) for the purpose of ongoing discussion of the Board Policy manual, facility staffing and legalities surrounding it) were done properly.  Attorney Mraz gave his go ahead and approval of how the Board moved forward earlier in the evening.

It was moved by Commissioner Ott and seconded by Commissioner Blankenship to enter into Executive Session at 8:21pm under 120/2(C) 1 – Personnel.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:       Lance Murphy, John Blankenship, Jean Ott, Maryann Grygiel, Irene Jarocinski
Nay:       None

Absent:  None
Motion Carried.

It was moved by Commissioner Ott and seconded by Commissioner Grygiel to adjourn the Executive Session of January 20, 2021 at 8:57pm.  Commissioner Ott asked for discussion.  There was none.  

ROLL CALL VOTE:

Aye:       John Blankenship, Jean Ott, Maryann Grygiel, Irene Jarocinski, Lance Murphy
Nay:       None

Absent:  None
Motion Carried.

The regular board meeting of January 20, 2021 was called back to order at 8:58pm by Commissioner Ott.  
ROLL CALL VOTE:

Aye:       Jean Ott, Maryann Grygiel, Irene Jarocinski, Lance Murphy, John Blankenship
Nay:       None
Absent:  None
Motion Carried.

It was moved by Commissioner Ott and seconded by Commissioner Blankenship to approve Resolution 21-1, a resolution authorizing the execution of a contract between the Medinah Park District and Bruce E. Baum.
ROLL CALL VOTE:

Aye:      Maryann Grygiel, Irene Jarocinski, Lance Murphy, John Blankenship, Jean Ott

Nay:      None

Absent: None

Motion Carried.

It was moved by Commissioner Ott and seconded by Commissioner Jarocinski to approve the amended language to include changes/additions/deletions to lines 22, 34/35 and 38 of the December 16, 2020 Ex. Session Minutes.

ROLL CALL VOTE:    
Aye:       Irene Jarocinski, Lance Murphy, John Blankenship, Jean Ott, Maryann Grygiel
Nay:       None

Absent:  None

Motion Carried.

It was moved by Commissioner Blankenship and seconded by Commissioner Grygiel to approve the Executive Session minutes of December 16, 2020 as amended.
ROLL CALL VOTE:
Aye:       Lance Murphy, John Blankenship, Jean Ott, Maryann Grygiel, Irene Jarocinski
Nay:       None
Absent:  None
Motion Carried.
It was moved by Commissioner Blankenship and seconded by Commissioner Murphy to adjourn the regular meeting of January 20, 2021 at 9:07PM.  Commissioner Ott asked for discussion.  There was none.

ROLL CALL VOTE:

Aye:   Irene Jarocinski, Lance Murphy, John Blankenship, Jean Ott, Maryann Grygiel

Nay:   None

Absent:  None

Motion Carried.
Respectfully submitted,

                             Bruce E. Baum
                             ________________________________________
                            Secretary of the Board
                            Date:  February ____, 2021
                            ________________________________________
                            Jean I. Ott, President - Board of Commissioners
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