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	MINUTES OF THE SPECIAL MEETING

THE MEDINAH PARK DISTRICT, DUPAGE COUNTY, ILLINOIS

January 4, 2023

	The Special Meeting of the Board of Commissioners of the Medinah Park District, DuPage County, Illinois was held on Wednesday, January 4, 2023 at the Connolly Recreation Center located at 22W130 Thorndale Avenue, Medinah, Illinois.                                     

The meeting was called to order at 6:30 PM by President Jean Ott.
Roll Call was taken showing the following members present;                      

Commissioners     Jean Ott, President; Maryann Grygiel, Vice President;
Present:                 John Blankenship, Treasurer; Irene Jarocinski, Commissioner;
                              Russell Bean, Commissioner
Commissioners Absent:   None
Also Present:     
Bruce Baum, Executive Director/Secretary;                                     

                             Vince DeGrado, Supt. of Parks; Maria Piworski, Supt. of 
                             Finance/HR; Frank Wendling, Supt.of Recreation; 
                             Public:  
Commissioner Ott recognized a quorum.

Commissioner Ott asked if there were any additions, corrections or deletions to the Agenda.  President Ott stated the need to amend the agenda with the elimination of Resolution 23-1.  It was moved by Commissioner Jarocinski and seconded by Commissioner Grygiel to approve the Agenda as amended.  Commissioner Ott asked for discussion.  There was none.  
ROLL CALL VOTE:

Aye:       Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean, Irene Jarocinski
Nay:       None
Absent:  None
Motion Carried.  

It was moved by Commissioner Blankenship and seconded by Commissioner Bean to approve the Fiscal Budget of the Medinah Park District for fiscal year 2023.  Commissioner Ott asked for discussion.  See below for comments/questions related to the 2023 Fiscal Budget Draft #3:
ROLL CALL VOTE:

Aye:          Maryann Grygiel, John Blankenship, Russell Bean, Irene Jarocinski, Jean Ott

Nay:          None

Absent:     None

Motion Carried

Director Baum provided Budget Draft #3 to the Commissioners as well as the 2022 End of Year revenue/expenditure report.  
Staff has reduced the budget draft from an overall negative of <$369,334> in draft #1 to a overall negative of <$309,026> in draft #2 to a present overall negative of  <$304,674> in this Final Draft.     
There were a number of comments related to various capital projects and line item costs associated with same (Goodenough Park, park signage, Meacham Creek Park, etc.)
We have increased our Recreation Division revenue projections, increased our grant revenue projections and have increased our bank interest revenues within Draft #3.

Revenues are not derived in the Capital Fund as we do not levy for this fund.  Revenues in the capital projects fund are based upon monetary transfers from the general fund or recreation fund.  

Discussion ensued related to our required I.T. service costs based upon upgrades for cyber-security insurances.
Questions related to the Giving Tree program (tree plantings, bench installation) were discussed as related to expenses within the annual budget.

Staff will increase the Natural Gas expense within the budget.  Electric utility costs continue to remain constant, primarily based upon significant cost savings from the new LED lighting in our facilities.
There will be an increase in ballfield maintenance costs as we need to upgrade infield/turf care supplies.  It was determined that we would eliminate a previously budgeted mower.
Estimated Fund Balances at end of Fiscal Year 2023 should all revenues and expenses be undertaken will leave the District with balances totaling $1,612.813.00 based upon estimated revenues of $2,223,012.00 and expenses of $2,527.686.00.  Figures will vary based upon recommendations from this evenings meeting to get to final budget figures.
There was no Other Business before the Board of Commissioners.
It was moved by Commissioner Ott and seconded by Commissioner Blankenship to adjourn the Special Meeting of January 4, 2023 at 7:50PM.  Commissioner Ott asked for discussion.  There was none.
All in Favor:   Aye (5) – Ott, Grygiel, Blankenship, Jarocinski, Bean
Opposed:         Nay (0)

Motion Carried.
Respectfully submitted,
                  
Bruce E. Baum
                  
Board Secretary

                             Date________________________, 2023
                             ____________________________________________

                    
Secretary

                            ____________________________________________

                            Jean Ott, President of the Board of Commissioners
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