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	MINUTES OF THE REGULAR MEETING

THE MEDINAH PARK DISTRICT, DUPAGE COUNTY, ILLINOIS
 July 21, 2021

	The Regular Meeting of the Board of Commissioners of the Medinah Park District, DuPage County, Illinois was held on Wednesday, July 21, 2021 at the Park District’s Connolly Recreation Center located at 22W130 Thorndale Avenue, Medinah, Illinois.                                     

The meeting was called to order at 7:01 PM by the President Jean Ott.                                                                          

Roll Call was taken showing the following members present:                     

Commissioners:  Jean Ott, President; Maryann Grygiel, Vice President;
                            Irene Jarocinski, Treasurer; John Blankenship, Commissioner;

                            Russell Bean, Commissioner 
Commissioners Absent:     
Also Present:     
Bruce Baum, Executive Director/Secretary; Vince DeGrado, 

                             Superintendent of Parks; Frank Wendling, Supt. of Recreation; 
                             Maria Piworski, Supt. of Finance/HR
Public in Attendance:   Tod Stanton - Design Perspectives, Inc.
Commissioner Ott recognized a quorum.  
Commissioner Ott led the Pledge of Allegiance.

Commissioner Ott asked if there were any additions, corrections or deletions to the Agenda.  The Agenda can proceed as presented per Director Baum.  It was moved by Commissioner Blankenship and seconded by Commissioner Grygiel to approve the Agenda as presented.  Commissioner Ott asked for discussion.  There was none.  
ROLL CALL VOTE 
Aye:       Jean Ott, Maryann Grygiel, Irene Jarocinski, John Blankenship, Russell Bean  
Nay:       None

Absent:  None
Motion Carried.

It was moved by Commissioner Blankenship and seconded by Commissioner Bean to approve the Regular Meeting Minutes of June 16, 2021 as presented.   Commissioner Ott asked for discussion.  There was none.

ROLL CALL VOTE:

Aye:        Maryann Grygiel, Irene Jarocinski, John Blankenship, Russell Bean, Jean Ott
Nay:        None

Absent:   None
Motion Carried.

Commissioner Ott asked if there were any Written/Verbal Correspondence from Citizens to Board and Staff.   Director Baum stated there was no correspondence to staff since the June, 2021 meeting.  Commissioner Jarocinski added that she received communication regarding the need for monkey bars at the Manary Park playground.  She also mentioned communication with a neighbor adjacent to the northern boundary of Goodenough Park and the lot lines related to tree ownership between the MPD and the property owner.
There were no comments.

It was moved by Commissioner Blankenship and seconded by Commissioner Ott to approve the payment of Past Bills dated June 23, 2021 totaling $3,265.53.  Commissioner Ott asked for discussion.  There was none.  
ROLL CALL VOTE:                                                                 

Aye:        John Blankenship, Russell Bean, Jean Ott, Maryann Grygiel                           

Nay:        Irene Jarocinski
Absent:   None
Motion Carried.                                                                 

It was moved by Commissioner Grygiel and seconded by Commissioner Blankenship to approve the payment of Past Bills dated July 2, 2021 totaling $2,210.03.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:                                                                 

Aye:        John Blankenship, Russell Bean, Jean Ott, Maryann Grygiel 
Nay:        Irene Jarocinski
Absent:   None
Motion Carried.                                                                 

It was moved by Commissioner Jarocinski and seconded by Commissioner Ott to approve the payment of Past Bills dated July 9, 2021 totaling $7,221.64.  Commissioner Ott asked for discussion.  There was none.

ROLL CALL VOTE:

Aye:        Russell Bean, Jean Ott, Maryann Grygiel, Irene Jarocinski, John Blankenship

Nay:         None

Absent:    None

Motion Carried.

It was moved by Commissioner Blankenship and seconded Commissioner Grygiel to approve the payment of Future Bills dated July 21, 2021 totaling $30,623.44.  Commissioner Ott asked for discussion. Commissioner Jarocinski asked about the lack of a true invoice vs. a statement quote from Gonzalez/Burke for tree trimming.  Commissioner Ott referenced the hope that staff could combine multiple checks to a given vendor (Quill) into one check during a bill run in the future.  She also asked about renewal of specific membership payment dues for certain office supply houses.
ROLL CALL VOTE:                                                                 

Aye:        Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean
Nay:        Irene Jarocinski
Absent:   None
Motion Carried.                                                                 

It was moved by Commissioner Blankenship and seconded by Commissioner Grygiel to approve the payment of past salaries, social security, Medicare and IMRF (liability) for the month of June, 2021 totaling $44,643.77.  Commissioner Ott asked for discussion.  There was none.  
ROLL CALL VOTE:                                                                 

Aye:        Maryann Grygiel, Irene Jarocinski, John Blankenship, Russell Bean, Jean Ott
Nay:        None

Absent:   None
Motion Carried.                                                                 

Treasurer Jarocinski presented the monthly Treasurer’s Report for the month ending June 30, 2021.  The report will be filed for future auditing purposes.                             

Supt. DeGrado’s report highlights were presented.  Summer maintenance of play lots, repair of picnic tables and park mowing is taking up a large part of staff time.  Commissioner Bean asked about the final deliveries of the playground replenishment mulch.  This will be coming in the next few days to Goodenough and Springhill Parks.   
Supt. Wendling provided the Recreation Dept. highlights.  Summer program revenues and facility rentals are very solid through the end of June.  Summer camp registrations are averaging about 16 kids per week.  The Unplug Illinois event was well attended by the public.        
Director Baum provided the Safety Report highlights.  Upgrades for facility security was highlighted to include the basement sump pump alarms, a new panic alarm at the front desk and two individual lanyard panic buttons for staff to have as they work in various areas of the building.  Commissioner Jarocinski asked about security camera space at the Rec Center.  All 16 cameras are currently being used to include 3 outside cameras.  There is no camera on the south side of the building.  Solar power is an option for cameras moving forward.  
Supt. Piworski’s report highlights were presented.   The MPD made our first interest payment on our annual bond payments in June.  Unemployment payouts are currently being paid at 50% by the District for late filing employees related to the COVID-19 pandemic layoffs.  The District is fully collateralized for our additional fund balances.  There was discussion on options toward paying down the principal on our 2014 bond payments.    
There was no report from the Park District attorney.   He was not in attendance. 
Director Baum provided updates related to NEDSRA’s operations.  
Mr. Baum said he included the written summary provided by V3 Construction Group of the Spring 2021 Meacham Creek Site Inspection.  This report highlights the work completed and general comments during the first half of the 2021 fiscal year (winter/spring 2021).  Commissioner Bean asked about the general particulars associated with the maintenance of Meacham Creek Park wetlands.  Director Baum updated the Board on our relationship with V3 Construction Group.  
Director Baum updated the Board on the tax assessment appeals process by large companies that pay property tax to our district.  Our Lake Park Tax Consortium legal firm, Robbins Schwartz saved the district is excess of $591,000 in 2020 assessments in relation to what the individual companies were looking to attain in diminished tax payments. 
Director Baum provided the monthly update of the Activity Project Log via electronic email to all Commissioners.  There were no questions associated with the update.
Commissioners, staff and design consultants spent a great deal of time discussing and determining the final design concept options and general fiscal budget of the proposed 2022 cycle OSLAD Grant project as well as the pros and cons of filing an application in this grant cycle.  It was decided that the MPD will move forward with the application process for an IDNR OSLAD Grant to be finalized no later than September 1, 2021.  All Commissioners provided input and opinion regarding the proposed plan.  A Public Input Meeting date will be determined by the Executive Director and Design Perspectives.  The meeting will take place prior to August 7, 2021.   Also provided during this agenda item were updates from Director Baum and Design Perspectives Tod Stanton on the progress of the permitting and timeline for the Nordic Park playground.  Discussion on this item surrounded a timeline related to bid documents being publicized to interested contractors, a bid opening date and when the contract for a selected, qualified contractor would come before the Board for approval.
The Quarterly Commuter Parking Lot Report: Enclosed was the 2nd Quarter West (Daily) Parking Lot Report for the period from April 1 – June 30, 2021.  Staff presented the quarterly report.   
The copy of this report is laid out in two different sections. The ‘Revenue and Expenditure Report’ printed on July 6, 2021, contains very detailed information on each fund and account.  The “Six Month Financial Report-Highlights-July 2021” references the first report and provides insight on a varying number of accounts and funds.  A general narrative is provided for the most important areas of the budget and how these numbers may compare to the previous year’s budget.  Overall fund balances for the District as of June 30, 2021 are $1,826,476.38.  Commissioner Jarocinski asked about Utility expense %’s as of June 30.  
Director Baum provided information and updates on where staff is on 2021 agency goals.  Goals are broken down into various departments.  Information includes the specific goal, approx. dates of achievement and if any variables cause changes in progress and dates.

Director Baum reminded the Commissioners that the annual election and appointments for Board officers and various operational representations were to take place this evening during the New Business portion of the agenda.
Commissioners and staff discussed the possibility of making changes/updates to the Park District Park Ordinances related to allowance for alcohol at certain District sponsored events and programs.  Commissioners gave Director Baum the approval to move forward with discussions with Attorney Mraz to make changes to the Ordinance language for approval at the August, 2021 Board meeting.
Commissioner Ott asked if there were any Comments from Commissioners.  Commissioner Grygiel mentioned the success of the dance recital event and also reminded everyone about the upcoming NEDSRA Fiesta Day event to take place at the Addison Park District’s Centennial Park.  Commissioner Jarocinski mentioned it may be a good idea to host various tennis tournaments at our courts.    
Commissioner Ott asked if there were any Citizen Comments.  There were no Citizens Comments before the Board. 
Commissioner Ott asked if there was any Old Business.  There was no Old Business before the Board of Commissioners.  
It was moved by Commissioner Blankenship and seconded by Commissioner Grygiel to nominate for election Commissioner Ott for the position of President of the Board of Commissioners of the Medinah Park District.  There were no other nominations before the Board of Commissioners. Commissioner Ott elected as President of the Board.
ROLL CALL VOTE: (on nomination for President of the Board for MPD)
Aye:          Irene Jarocinski, John Blankenship, Russell Bean, Jean Ott, Maryann Grygiel
Nay:          None

Absent:     None
Motion Carried.

It was moved by Commissioner Blankenship and seconded by Commissioner Ott to nominate for election Commissioner Grygiel for the position of Vice-President of the Board of Commissioners of the Medinah Park District.  There were no other nominations before the Board of Commissioners.  Commissioner Grygiel elected as Vice-President of the Board.
ROLL CALL VOTE: (on nomination for Vice-President of the Board for MPD)
Aye:           John Blankenship, Russell Bean, Jean Ott, Maryann Grygiel, Irene Jarocinski
Nay:           None

Absent:      None
Motion Carried.

It was moved by Commissioner Ott and seconded by Commissioner Blankenship to appoint Executive Director Baum as Secretary of the Board of Commissioners of the Medinah Park District.  There was brief discussion about addressing a position for an Asst. Secretary in event Director Baum is unavailable.  Director Baum appointed as Secretary of the Board of Commissioners.
ROLL CALL VOTE: (on appointment for Secretary of the Board for MPD)
Aye:       Russell Bean, Jean Ott, Maryann Grygiel, Irene Jarocinski, John Blankenship

Nay:       None

Absent:  None

Motion Carried. 

It was moved by Commissioner Ott and seconded by Commissioner Bean to appoint Commissioner Blankenship as Treasurer of the Board of Commissioners of the Medinah Park District.  Commissioner Blankenship is appointed as Treasurer of the Board of Commissioners.
ROLL CALL VOTE: (on appointment for Treasurer of the Board for MPD)

Aye:       Jean Ott, Maryann Grygiel, Irene Jarocinski, John Blankenship, Russell Bean

Nay:       None

Absent:  None

Motion Carried.

It was moved by Commissioner Blankenship and seconded by Commissioner Ott to appoint all other listed individuals (as presented) to fill all Representatives and Alternate Representatives/Attorney/Audit Firm positions of the Medinah Park District.
ROLL CALL VOTE:

Aye:       Maryann Grygiel, Irene Jarocinski, John Blankenship, Russell Bean, Jean Ott

Nay:       None

Absent:  None

Motion Carried.

It was moved by Commissioner Blankenship and seconded by Commissioner Bean to enter the Board of Commissioners of the Medinah Park District into Executive Session at 9:02pm under 120/2(C) – 1 Personnel.  Commissioner Ott asked for discussion.  There was none.

ROLL CALL VOTE:

Aye:       John Blankenship, Jean Ott, Maryann Grygiel, Irene Jarocinski, Russell Bean
Nay:       None 

Absent:  None
Motion Carried.

It was moved by Commissioner Ott and seconded by Commissioner Blankenship to adjourn Executive Session and return to the Regular Meeting of July 21, 2021 at 10:10pm.  Commissioner Ott asked for discussion.  There was none.

ROLL CALL VOTE:

Aye:       Jean Ott, Maryann Grygiel, Irene Jarocinski, Russell Bean, John Blankenship
Nay:       None

Absent:  None
Motion Carried.

There was Other Business before the Board of Commissioners.  It was moved by Commissioner Ott and seconded by Commissioner Blankenship to approve the 2.3% salary pool increase for full time employees, effective retroactively to January 1, 2021 and to open all currently closed employee positions to a hiring process.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:        Jean Ott, Maryann Grygiel, Irene Jarocinski, John Blankenship, Russell Bean

Nay:        None

Absent:   None

Motion Carried.

It was moved by Commissioner Blankenship and seconded by Commissioner Ott to adjourn the Regular Meeting of the Board of Commissioners of July 21, 2021 at 10:12PM.  Commissioner Ott asked for discussion.  There was none.

All in Favor: Aye (5)
Opposed:      Nay (0)
Motion Carried.
                             Respectfully submitted,

                  
Bruce Baum
                           ____________________________________________

                      
Secretary – Medinah Park District
                             Date:________________________
                            ____________________________________________

                            Jean Ott – President of the Board of Commissioners 
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