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	MINUTES OF THE REGULAR MEETING

THE MEDINAH PARK DISTRICT, DUPAGE COUNTY, ILLINOIS

SEPTEMBER 22, 2021

	The Regular Meeting of the Board of Commissioners of the Medinah Park District, DuPage County, Illinois was held on Wednesday, September 22, 2021 at the Park District’s Connolly Recreation Center at 22W130 Thorndale Avenue, Medinah, Illinois.                                     

The meeting was called to order at 7:02 PM by President Jean Ott.
Roll Call was taken showing the following members present:                      

Commissioners                  Jean Ott, President; Maryann Grygiel, Vice-President;
                                           Irene Jarocinski, Commissioner; Russell Bean, Commissioner; 
                                           John Blankenship, Treasurer (via electronic means) 
Absent:                 None
Also Present:        Bruce Baum, Executive Director/Secretary; 
                             Maria Piworski, Superintendent of Finance/HR;
                             Frank Wendling, Superintendent of Recreation
                             Guests:  Wayne Meyers, Michelle Joyce
Commissioner Ott recognized a quorum.
Commissioner Ott led the Pledge of Allegiance.
Commissioner Ott asked if there were any additions, corrections or deletions to the Agenda.  It was moved by Commissioner Grygiel and seconded by Commissioner Bean to approve the agenda as Presented.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:        Jean Ott, Maryann Grygiel, John Blankenship, Irene Jarocinski, Russell Bean
Nay:        None

Absent:   None
Abstain:  None

Motion Carried.  

It was moved by Commissioner Grygiel and seconded by Commissioner Bean to approve/accept the Regular Meeting Minutes of August 18, 2021 as presented.  Commissioner Ott asked for discussion.  There was none. 
ROLL CALL VOTE: 

Aye:        Maryann Grygiel, John Blankenship, Irene Jarocinski, Russell Bean, Jean Ott
Nay:        None
Absent:   None
Motion Carried.  

It was moved by Commissioner Grygiel and seconded by Commissioner Ott to approve/accept the Special Meeting Minutes of August 11, 2021 as presented.  Commissioner Ott asked for discussion.  There was none.

ROLL CALL VOTE:

Aye:        John Blankenship, Irene Jarocinski, Russell Bean, Jean Ott, Maryann Grygiel
Nay:        None
Absent:   None
Motion Carried.

Commissioner Ott asked if there was any Written or Verbal Correspondence from Citizens to the Board or Staff.  Director Baum mentioned staff and Commissioners received communication from a Mr. Felcan (info provided to Commissioners at meeting) regarding a field commemoration at a field at Thorndale Park.   Commissioner Jarocinski mentioned citizens spoke to her related to the tennis courts at Thorndale Park and the play equipment at Manary Park.  Commissioner Ott mentioned she received input from citizens about potholes on the entrance drive at Manary Park.             
Citizen Michelle Joyce spoke to the Board regarding the youth soccer program, lack of volunteerism, parent involvement and coaching/refereeing options (with or without pay) for the youngest age divisions.  She also mentioned the upcoming Food Truck event and whether the information was available via our social media platforms.  
It was moved by Commissioner Jarocinski and seconded by Commissioner Grygiel to approve the payment of past bills dated August 23, 2021 of $6,806.27.  Commissioner Ott asked for any questions.  There were none.
ROLL CALL VOTE:

Aye:        Irene Jarocinski, Russell Bean, Jean Ott, Maryann Grygiel, John Blankenship
Nay:        None
Absent:   None
Motion Carried.

It was moved by Commissioner Bean and seconded by Commissioner Ott to approve the payment of past bills dated September 7, 2021 totaling $27,528.21.  Commissioner Ott asked for discussion. Commissioner Bean asked about the billing for MidAmerican Energy Co.  Commissioner Jarocinski asked about the Active Network invoicing.  Billing from Active Network is billed on a monthly basis within an annual contractual agreement to use software system.  Commissioner Ott asked about billing to Design Perspectives for the OSLAD grant contract.   
ROLL CALL VOTE:

Aye:        Russell Bean, Jean Ott, Maryann Grygiel, John Blankenship, Irene Jarocinski
Nay:        None

Absent:   None
Motion Carried.

It was moved by Commissioner Blankenship and seconded by Commissioner Bean to approve the payment of future bills dated September 22, 2021 totaling $17,855.81.    Commissioner Ott asked for discussion.  Commissioner Bean asked about the Total Fitness semi-annual billing.  This is a twice per year equipment maintenance invoice.  Commissioner Jarocinski asked about billing from Sentry Security. This billing includes quarterly security maintenance and special project billing.  Commissioner Ott asked about late fees associated with Home Depot.  Staff has been instructed to use the MPD credit card for Home Depot purchases in the future.     
ROLL CALL VOTE:

Aye:       Jean Ott, Maryann Grygiel, John Blankenship, Irene Jarocinski, Russell Bean
Nay:       None 
Absent:  None
Motion Carried.

It was moved by Commissioner Bean and seconded by Commissioner Ott to approve the payment of salaries, social security, Medicare and IMRF (liability) for the month ending August 31, 2021 totaling $49,482.10.  Commissioner Ott asked for discussion.  There were none. 
ROLL CALL VOTE:

Aye:       Maryann Grygiel, John Blankenship, Irene Jarocinski, Russell Bean, Jean Ott
Nay:       None 

Absent:  None
Motion Carried.

The Treasurer’s Report for the month ending August 31, 2021 was read by Treasurer Blankenship.  The Report will be filed for future auditing purposes.
The Park Maintenance Report has been filed by Supt. DeGrado and is part of the Board Meeting File Report.  Commissioner Ott asked about the lack of tree removal at South Thorndale, the need for fence repair at various park sites and the removal of the mulch pile at Manary Park.     
The Recreation Division Report has been filed by Supt. Wendling and is part of the Board Meeting File Report.  He reported on the Power Play before/after program with District #11, early childhood programs and Club K.  Commissioner Ott complimented the Concert in the Park at the end of August.      
The Safety/Risk Management Report was filed by Safety Coordinator Goode and is part of the Board Meeting File Report.  Discussion took place related to Arrow Construction vehicles and equipment parked in the South Thorndale parking lot.    
The Finance/HR Report has been filed by Supt. Piworski and is part of the Board Meeting File Report.  Supt. Piworski answered that this is the expected growth figure that the Township has provided to us for the tax levy.  The MPD attained a sponsorship from Flood Brothers.  We increased our collateralization with Itasca Bank due to our increasing fund balances presently at the bank.      
There was no Attorney’s Report.   Attorney Mraz was not in attendance at the meeting.
Director Baum said the NEDSRA Board reviewed the annual 2020-2021 fiscal audit and approved it at the September 1, 2021 Trustee Meeting.
Director Baum said there will be a number of items to prepare for the upcoming October 20, 2021 Board Meeting. Various item for discussion and/or approval will include the 3rd quarter Metra parking report and the Estimated 2021 Levy for the 2022 fiscal year. 
Director Baum provided the Board with the monthly Activity/Project Log via e-mail.    
Director Baum provided the Board with a copy of the District’s Park Ordinance Manual.  Discussion and updating of this manual will take place in upcoming months.  
Director Baum provided information to the Board on staff investigation into lighting energy savings through a Com Ed energy program using LED lighting fixtures for indoor and outdoor lighting.  Quotations from Lightitech have been provided.  Director Baum suggested that MPD invites Lightitech to our October Board Meeting to allow for further presentation and discussion on this matter.  Field lighting and indoor facility lighting can be changed out at significant savings.
Director Baum said that staff has prepared the list for the 2022 Agency Goal-Setting Workshops by providing a draft of Staff’s ideas for goals.  We, again, have organized (per department) the number of goals presented in order to better handle and achieve them.  The purpose of the review and discussion is to finalize a list of goals to help the Staff move into the 2022 budget development process.  The budget development process ties into subject matter for the October meeting that includes an estimate of taxes to be levied.  Aside from the listed goals presented by staff, commissioners had other ideas related to proposed agency goals – (equipment upgrades at Meacham Creek Park, scanning of all District contracts into Shared Drive).
Commissioner Ott asked if there were any comments from the Commissioners.    Commissioner Jarocinski asked about scanning of all historical MPD documents for future reference.  Commissioner Ott asked about the need for temporary help with parks operations to get us through the fall season.  Where are we with park work related to the tennis court backboard and the Bags set?  The Trucks at the Tracks event marketing looks good.  Commissioner Ott asked about the Metra phone app operation and use by commuters.  Director Baum said that commuters are using the phone app on a daily basis.  Commissioner Ott asked which park vehicles use diesel fuel to operate.  All lawn tractors use diesel as well as our building generator.    
Wayne Meyers asked about the Trucks at the Tracks event and the date of same.  Supt. Wendling provided a rundown of the trucks that will be in attendance.
Commissioner Jarocinski asked about inventorying of various operational equipment and supplies within the District.  The District uses the AssetMaxx system provided by PDRMA to list all capital items of a certain value.  This is used in conjunction with our annual audit.
It was moved by Commissioner Ott and seconded by Commissioner Grygiel to approve Resolution 21-10, a resolution approving a dance program services agreement between the Medinah Park District and Innovation Arts Connection for the program instruction term of September 20, 2021 through August 31, 2022.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:
Ayes:       John Blankenship, Irene Jarocinski, Russell Bean,  Jean Ott, Maryann Grygiel
Nays:       None
Absent:    None

Motion Carried. 

It was moved by Commissioner Blankenship and seconded by Commissioner Ott to approve Resolution 21-11, a resolution approving an agreement between the Medinah Park District and Hacienda Landscaping, Inc. for the Nordic Park Playground Re-development project, pending attorney’s final approval.  Commissioner Ott asked for discussion.  Commissioner Jarocinski asked about the location of Hacienda Landscaping.  Commissioner Ott had questions related to the swing set alternate. 
ROLL CALL VOTE:
Ayes:      Irene Jarocinski, Russell Bean, Jean Ott, Maryann Grygiel, John Blankenship
Nays:      None

Absent:   None

Motion Carried.

Commissioner Ott mentioned that the committee continues to work on the Personnel Policy Manual.  In the last meeting of the committee, during review there was discussion about providing a phone allowance for employees that do not have an MPD paid phone.  Other discussion ensued on Commissioner attendance (via remote electronic means).  Can additions to the electronic meeting attendance resolution (ordinance) regarding multiple, and consecutive missed meetings take place?      
It was moved by Commissioner Bean and seconded by Commissioner Grygiel to adjourn the regular meeting of September 22, 2021 at 8:20pm.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:
All in Favor (Aye) :  Bean, Ott, Grygiel, Blankenship, Jarocinski 
Against (Nay) :         None
Absent:                     None
Motion Carried.
Respectfully submitted,
                              __________________________________________

                  
     Bruce E. Baum, Secretary – Board of Commissioners      
                                     
Date: __________________________________
                            ____________________________________________

                            Jean I. Ott,      President - Board of Commissioners
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